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Angela´s story
How did Angela come to SA and why 
did she start the Butterfly Art Project?
This is a sad story. Angela was 
heartbroken. After her fiancé decided 
to not marry her, she was totally lost, 
then helped on her parent's vegetable 
farm during her mother's cancer 
illness, then nursed her mom till her 
passing; which is when she left 
Germany to find a new thread in her 
life.
Abdullah Ibrahim´s music manager 
had hired her for a project in South 
Africa, that did not work out, but she 
stayed for the African summer and her 
own healing. She never left.



Team 2010

She volunteered at an 
emergency foster care 
home in Ottery called 
Heaven´s Nest and was 
granted (after a long 
application process) a work 
permit for "exceptional 
skills" in July 2010. She 
flew back to Germany to 
earn some money to send a 
container with all her 
private belongings and art 
therapy practice to Cape 
Town.



October 2010

The Butterfly Art Project was founded 
in Wynberg, Cape Town and offered 
art courses and art therapy to finance 
projects in the Townships. That phase 
did not last very long as Angela found 
ways to fundraise to work directly in 
vulnerable communities.



Team 2011



February 2011

• BAP operates out of Angela's car -
offering 2.5 hours of artistic, 
educational classes in preschools in 
Vrygrond to promote school readiness.

• Other art trainings are held with 
teachers & counselors in the 
communities of Hanover Park & 
Lavender Hill.

• Michelle the co-founder and supporter 
till today is volunteering to support the 
programmes with the children.



June 2011

• Capricorn Primary School (CPS) 
invites BAP to operate 
its programmes from their 
premises using a prefabricated 
building.

• Six groups of 20 preschoolers 
each walk from 
their educare centres to CPS 
weekly to attend a school 
readiness programme with 
BAP.

• In November BAP celebrates 
the first preschool programme
graduation.



Highlight: 
Two Oceans 
Aquarium

In November BAP takes 80 preschoolers from Vrygrond and 
Overcome Heights with the support of Golden Arrow Bus 
Company to the Two Oceans Aquarium in town and 
celebrates a first preschool programme graduation.



Highlight: 
Butterfly People

80 Children create body 
maps and give 
themselves wings. In 
partnership with Shani 
Judes and Joelle van 
Strien we paste Butterfly 
people all over the 
Vrygrond community.



Team 2012



January 2012

• Angela takes on the role of art 
teacher at Capricorn Primary 
School. With a team of local 
assistant teachers, 700 pupils per 
week receive art classes in the loft 
of the school hall.

• Parallel art therapy sessions for 60 
children in need take place from 
August on.

• Nerina de Villiers (founding 
member and current BAP chair) 
joins as a volunteer to support art 
teaching.

• Hugo Kabeya joins BAP as a child 
beneficiary.



February 2012

• The New World Foundation (NWF) in 
Lavender Hill commissions BAP to train 
adults to bring healing art to the 
community of Lavender Hill.

• Zain Nazier and Kim Pillay initiate and 
organise the first CAF Training at NWF.

• Zain joins the BAP team in April 2019.



August 2012
• Vrygrond Aftercare founded by 
Build Up Kids merges with the 
Butterfly Art Project.
• Students from University 
Pforzheim support BAP and its 
activities for many years.
• 2 First ever Weltwärts
volunteers from Germany, 2 art 
therapists and 2 art therapy 
students arrive to help.
• Dr. Bärbel Brandes from 
Smiling Heart decides to support 
BAP with R300,000 to build an 
art centre in Vrygrond.



Highlight: 
Phantasy Animals

A bunch of German and Dutch 
volunteers were helping to create 60 
phantasy animals with grade 5, 6 and 7 
children from the Capricorn Primary. The 
intention was to bring laughter and 
humor to the people of Vrygrond. All 
creatures were designed by 3 children 
bringing one animal character each to 
create a new animal. Oil pastels on large 
80g paper mounted with wallpaper glue 
by the children onto the walls of their 
community.



Team 2013



March 2013

BAP opens its new building on 
Vrygrond Trust land adjacent to 
Capricorn Primary School with 
funds raised through Chic 
Mamas do care, Build Up 
Kids e.V., Mercedes Benz and 
most of all Smiling Heart e.V.



May 2013

BAP trains first Community Art Facilitator 
for the Community of Vrygrond.
Charles Jansen joins in October 2013, was 
hired in January 2014 to be male support 
for our aftercare team. Since then he 
contributed his love for art and his 
community in many ways teaching 
children, training and mentoring other 
Community Art Facilitators.



July 2013
Inauguration of the Butterfly Art Project in March 2013
In July 2013 BAP is granted NPO status from the SA 
Dept of Social Development, Angela Katschke becomes 
the Managing Director of the Butterfly Art Project.



Team 2014



More 2014 Team



March 2014

BAP’s preschool programme is run by BAP’s first employees 
and serves 90 preschoolers weekly.
Barbara Chisvo and Ruchelle Muller run our preschool 
programme for 3 years infused with their new skills gained at 
the Waldorf Training, before branching out for other 
responsibilities.



Team 2015



January 2015

• BAP offers afterschool art to children from Vrygrond.
• Open Studio session for adults begin in the afternoons 
too.
• The Learning Trust, Kevin Kelly and Stephan Cramer 
coach the managing director: Turning point in strategic 
thinking.
• BAP takes on a fundraising initiative in order to expand in 
2016 to bring about more art outreach and art therapy to 
communities.
• Zaid Abubaker Philander joined the team end November 
2015 as the new afterschool programme manager.



Team 2016



February 2016
BAP expands its after school programme, running classes for 220 children 
and unemployed youth.
With funding from Misereor e.V. 2 one-year training courses for Community 
Art Facilitators start at Montebello Design Centre and the Art Centre in 
Vrygrond. BAP develops three 24h training modules: Early Beginnings, 
Creative Interaction and BAP Method.



Highlight: Art 
Campaign "Being 
Together"

In 2016 the Muizenberg Festival have had the 
topic "Sea and Life by the Sea". BAP participates 
in the parade with more than 60 artworks.

Many people from the community of Vrygrond
came together with BAP members to create 
images of sea creatures using oil pastels on paper, 
wishing to impart a message of ‘Saying “NO” to 
discrimination and Xenophobia’. These have 
become symbols for unity, showing that we 
belong together irrespective of our cultural 
differences, and that we can respect and honour
our differences as a healthy diversity of free 
human beings.



Team 2017



2017

• In January BAP creates two main programmes, CAP 
(Community Art Partners) and the ACV (Art Centre for 
Vrygrond).

• CAP team trains, mentors and networks full time 
with a team of 5; supported by Community Art 
Facilitators as contractors.



March 2017

• BAP hires an art coach 
for the Art Centre 
in Vrygrond to work with 
teachers from 
Capricorn Primary School 
to enable them to run 
their own art classes.

• Courtney Snyman starts 
her CAF training and 
joins the BAP team.



July 2017

BAP board discusses hiring an 
deputy director to strengthen BAP 
leadership as it transitions from its 
pioneer into its structural phase. By 
October Gardie Judge, a very 
suitable candidate was found and 
hired from 2018 onwards. She and 
Angela Katschke are holding a 
perfect mix of skills to lead the 
organization into a stronger and 
stronger future.



Highlight: Award 
for BAP

BAP received the Bronze 
status award for Promoting 
Diversity and Inclusion by 
the Department of Social 
Development and 
Community Chest Ministerial 
Youth excellence awards for 
2017.



Teams 2018



January 2018
• BAP implements the new strategic 

plan, shifts its old projects into three 
main programmes: 
Training Programme, 
Mentoring Programme and Art Partner 
Support. The children projects are run 
by trained CAFs and become a part of 
the Mentoring Programme.

• BAP hires Dirk Stassen as the 
Operations and Finance Co-Ordinator.

• Art Centre Vrygrond formalizes the 
Heart for Art Programme. Charles 
Jansen becomes the Heart for Art 
Team Leader.

• Gardie Judge oversees HR, Finance, 
PMEL, coaches & mentors internally 
and supports fundraising.



June 2018
Community needs assessment takes place to develop a 
project that meets the needs of children from Vrygrond that 
do not have access to formal schooling and are on the 
streets:
The Love Bugs programme is born.



Superheroes
32 Community Art Facilitators were trained to 
go on a search for Superheroes in their 
communities. 154 Superhero puppets were 
displayed in the annual exhibition of the 
Butterfly Art Project at the Young Blood 
Gallery in Bree Street, Cape Town.



December 2018
BAP completes the development of 9 additional Community Art Facilitator 
modules with partnering organisations and individuals offering a wide 
range of skills to CAFs:
• Your True Colours: “Art In Youth Development”
• Educape: ”Drama For Personal Development”
• Jungle Theater Company: “ Creating Theatre with Children”
• Foundation for Life: “Social & Emotional Learning”
• I Scream and Red: “ Handcraft”
• Mara Fleischer: “ Sustainability & Income Generation”
• Jacqui Farr: ”How to be an Effective Mentor”
• BAP: “Toy Making”
• Diverse lecturers: ”Child Development”



Highlight:
The Great Pangolin
Mystery Puppet Show

Performed by Rob van Vuuren
and Danielle Bischoff for more than 
300 children from Vrygrond.
It was a huge event with popcorn 
and juice for all children.



Team 2019



2019

• 20 training modules, weekly 
hubs, an annual conference, 
orientation days and faculty 
meetings were scheduled and 
facilitated in the year.

• The CAF training studio and 
offices moved into the Garden 
Courtyard of Casa Labia 
Cultural Centre.

• A promising partnership 
was launched with the annual 
art exhibition - themed 
“Gratitude”, hosted in the Casa 
Labia Gallery space



Highlight: Impumelelo
Innovation Award -
change maker in arts 
and culture



Highlight: Michaelmas
Conference

In September 2018 and 2019 we held 
our annual Michaelmas Conference over 
3 days each to increase the 
understanding of Anthroposophy and 
Waldorf Education among BAP team 
members, CAF faculty members and 
Community Art Facilitators.
100% of the participants fed back that 
the events increased their work 
capacity.



Team 2020 January



March 2020

The world was struck by the corona and a lockdown crisis.
BAP focused first on stabilising the remaining team of 9. From mid-April we 
reached out to a total of 224 Community Art Facilitators to support their 
recovery from shock and fear. From June we encouraged CAFs to find their 
children again and give psycho-social support through art in these critical 
times.
CAFs at the art centre in Vrygrond worked intensively with 107 individual 
children since lockdown has started.



April 2020
BAP adapted its adult training to be taught online and a curriculum for 
times in crises was designed. Existing and new faculty members 
quickly learned how to train online and continue bringing high quality 
workshops to our CAFs.
BAPs mentoring activities continued uninterrupted on electronic and 
telephonic platforms.



Highlight: Art kits 
for 4000 children 
campaign

• After 3 months in lockdown, BAP had supported 4470 children 
through the distribution of art kits.

• Kamogelo Mokhele and Shanaaz Dollie were new in the team 
and mastered that activity as their first challenge at BAP.

• BAP launches the first big style crowd funding campaign to 
finance th eart materials needed and collects R 148.014

• Thanks to all supporters and volunteers for this project.



Team 2020, October



The Next 3 Years
• 250 active Community art 

facilitators
• 15 independent 

Community based Art 
Centres

• Every year a big exhibition
• 75% of children in a 

sample group of 1000 are 
stable

• 2500 art classes at Art 
Centre Vrygrond

• CAF Movements in 
Gauteng, KZN and Eastern 
Cape





Our Funding Partners 2020
Ackerman Family Trust
Bischöfliches Hilfswerk Misereor e.V.
Casa Labia Fondazione
Chic Mamas do care
DG Murray Trust
Elma Philanthropies
Freunde der Erziehungskunst e.V.
Fynbos Foundation
Kavod Trust
Oswald Kurr
Peter Ustinov Foundation
Rolf Stephan Nussbaum Foundation
Smiling Heart e.V.
Sophia Foundation
WeWork South Africa Socio Economic Development



You were there and 
did not see your 
face in the PPP?
Please contact us and we 
will add your picture.


