
Community Art  Facilitators
Training

BAP encourages creativity and healing through art to build strong  

communities of active, artistic and stable citizens that are able to recognise  

and utilise opportunities. By partnering with diverse educational institutions,  

offering mentorships, training for educators and art practitioners to run  

healing art classes in vulnerable communities, we build resources  

for a creative network for a greater South Africa and beyond.

Early beginnings



Early Art Beginnings

• Participants will improve artistic skills and knowledge in art

• Participants will develop teaching and training skills

• Participants will have an increased understanding of the value 

of art and its healing qualities

• Participants will learn how to run sustainable art projects 

independently

24 hours
training time

8 workshop 
Sessions

FREE 
Art materials

(for implementation)

24 hours
Community 

Implementation 
Time

In this module, we focus on the basics of Art teaching, technique, skill and 
familiarising trainees in clay, paint, free drawing and mixed media collage. 
The aim is to equip trainees with the tools to develop their participants by 
growing their resilience, concentration, social skills, interest in learning, 
confidence and fine motor skills.

Trainees will experience the mediums themselves and gain facilitation skills 
to help them work in their chosen community. Every participant will need to 
work with/lead a group of children, youth or adults from a disadvantaged 
community to practice the new skills and feedback the results to the training 
group. 

The art in Early Beginings module is obligatory and the foundation to be 
trained as a Community Art Facilitator as it covers the important topics 
of monitoring and evaluation, observation skills through the art process, 
classroom management and how to enter a community. This module is for 
anyone who wants to refine their knowledge of the basics in art education.

ABOUT THIS MODULE

What will be achieved

  I think this module is great 

because it allows adults to teach 

kids to explore their environment, 

their  creativity and their potential.
 - Edward Luddick
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Early Art Beginnings

Lesson Main Activities Objectives

1. Introduction Introduction to Butterfly Art Project, CAF Training and art 
to beginners.  
 - Artistic exercise: Expression Pizza 
 - Participants share their journeys 
 - Discussion about “How to enter a community”

Setting expectations
- Reflection
- Group speaking
- Confidence building 
- Awareness of community’s vulnerability 
  and development.

2. Graphics 
Children’s drawings

Classroom settings 
Introduction to the fourfold human being 
Artistic exercise: Childhood drawings 
Reading children drawings 
Introduction to the child monitoring tool

- Guidance on classroom and group management 
- Developing understanding of the nature of man to grow  
  therapeutic observation skills 
- Understanding of the stages of child development through         
  child drawing observations 
- Growing of observation skills

3. Sculpture 1 
Clay Mandala

Welcome and ringtime 
Case studies in peer learning groups 
Theory: Bonding with clay & video 
Artistic exercise: Clay mandala

- Practising songs and rhymes for children, experiencing like  
  a child the value of ring times as an ECD learning space 
- Sharing implementation experiences, finding questions and  
  receiving advice (peer-learning)
- Exploring and Learning about archetypal development of child 
in clay work 
- Learning how to introduce shapes, patterns, sizes, opposites  
  and symmetry in an age appropriate way 
- Team building

4. Sculpture 2 
Clay Animals

Welcome and ringtime 
Case studies in peer learning groups 
Artistic exercise: Free play with clay and modelling 
animals

- Further learning of ring time skills 
- Sharing implementation experiences, asking questions  
  and receiving advice (peer-learning)
- Developing observational and fine motor skills for creating  
  animals from clay

5. Painting 1
Primary &  
Secondary Colours

Welcome and ring time 
Case studies in peer learning groups 
Pigment theory and paint making 
Artisitc exercise: Introduction to watercolour  
through the primary colours mixing into secondary 
colours
Artistic exercise: Plant of potential

- Further practising of ring time skills 
- Sharing implementation experiences, asking questions  
  and receiving advice (peer-learning)
- Learning how to create affordable high quality resources  
  for painting 
- Understanding basic technical, educational and colour  
  theory principles

6. Painting 2
Colour Stories

Welcome and ring time 
Case studies in peer learning groups 
Colour wheel 
Artisitc exercise: Colour stories 
Creating colour stories

- Further practising of ring time skills 
- Sharing implementation experiences, asking questions  
  and receiving advice (peer-learning)
- Understanding the colour wheel and basic colour theory 
- Understanding the power of child imitation for learning 
- Development of the participants creativity for educational    
  input

7. Mixed Media
Collage Postcards

Welcome and ring time 
Case studies in peer learning groups 
Theory: the seven pillars of fundraising 
Artisitic exercise: Collage postcards

- Further practising of ring time skills 
- Sharing implementation experiences, finding questions  
  and receiving advice (peer-learning)
- Learning about fundraising and how to create sustainability  
  for own art projects 
- Understanding the importance of the experience of abundance   
  and limitless possibility when creating art with children

8. Celebration
Gallery Visit

Welcome at entrance to gallery 
Gallery tour 
Artisitc exercise: Interpretation 
Theory: Observation of an art work

- Understanding of the importance of public exhibition space 
- Exposure to the gallery environment and the art world 
- Learning about other artists 
- Celebration of the accomplishments of the group

MODULE CURRICULUM OVERVIEW
Early beginnings



Early Art Beginnings

1. Participation in 8 workshop sessions of 3 hours each (alternatively 4 
sessions of 6 hours each depending on scheduling by the Training Manager) 
2. Facilitation of a group of participants from a vulnerable community of 
trainee’s choice; minimum of 24 hours of facilitation & practice
3. Monitoring and evaluation of community work i.e.: Registration of 
participants being taught. Completed Child monitoring tool and written 
reflection/significant stories
4. Submission of portfolio of evidence (inclusive of learnings, lesson plans, 
artworks and photographic evidence) at the end of the module in order to 
graduate.

Requirements

Who Will Teach This Module

Early Art Beginnings is a module 
that caters to anybody who 
believes that art heals and for 
everyone that would like to embark 
on a journey to become a 
facilitator.

  

 - Barbara Chisvo

Our very dedicated team members of the Butterfly Art Project will guide 
each participant through modules by means of group facilitation and 
demonstrating techniques and exercises in order for participants to  
                            to experience workshop sessions on a practical level.    
                                         All training sessions include a co trainer.

Barbara Chisvo, our trainer for trainers is 
a mother of two and has worked in the 
Early Childhood Development sector for 
over 15 years as an ECD teacher and spe-
cialist. Barbara’s focus in the Butterfly Art 
Project is to train other adults to ensure 
that the children of South Africa receive 
the right artisitic stimulation they need 
to prepare them for the bigger world out 
there. 
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The BAP (Butterfly Art Project) was founded in October 2010 in Wynberg, Cape Town. In June 2011 the Capricorn 
Primary School (CPS) invited BAP to operate its programmes from their premises, in the impoverished community of 
Vrygrond/Capricorn. In January 2012, BAP took on full administration of the CPS Art Department and commenced 
offering parallel Art Therapy sessions for children in need. One month later, BAP commenced its first Community Art 
Facilitator Training. In March 2013 BAP celebrated a key moment in its history, in opening its new home in a 240 
square meter building adjacent to the CPS. In July 2013 BAP received registration as an NGO by the Department for 
Social Development; and it has subsequently been registered with SARS, as a PBO and NPO, and it has registered in 
terms of BEE, Worker’s Compensation, UIF and PAYE.

Over the course of its five-year history, BAP has established a sound reputation and good standing in the community 
and institutions of Vrygrond and surrounding areas; and it has been active in 30 communities in the Cape Town 
area. It has built on its history of using visual arts as a means for healing at an individual level, and also in terms of 
integrating therapeutic principles into education institutions from pre-primary to high school. During the course of 
its development it has consolidated as a well-managed and governed organization, which draws on a broad range of 
funding sources as well as support from cognate organisations and government agencies.

Whereas we believe we have successfully taken root in a community and have proved ourselves in extending our 
operations to other communities, BAP now faces the challenges of broadening our influence and pursuing a broader 
vision. We realise that we have the experience and knowledge-base to support the spread of the concept of art 
therapy as a means for healing at individual and community levels.

ABOUT BAP

WHO IS BAP

Promoting: We promote the power of art to heal by demonstrating sustainable art teaching methods

Enabling: We enable our beneficiaries with skills, tools and materials needed to work within disadvantaged 
communities

Empowering: We empower our beneficiaries by offereing opportunities to explore and grow their artistic abilities to 
bring positive changes to themselves and with those that they work with

Healing: We bring diverse people, who believe in the healing power of art, together, to become BAP qualified art 
facilitators trained to provide a safe space for our beneficiaries (children and youth) to experience healing through 
therapeutic art activities.

Developing: We develop healing art projects, the Community Art Facilitator training curriculum, pilot projects and 
training methods to find local solutions for implementing art therapeutic principles in teaching.

Objectives



Art partner support

COMMUNITY ART PARTNERS OPEN STUDIO/HUBS
Through our Art Partner Support Programme, the Butterfly Art 
Project aims to assist all Community Art Facilitators that have attended 
our trainings to further develop their artistic and facilitation skills. We 
desire for past and present Community Art Facilitators to engage in 
peer-learning and continued inspiration through our hub opportunities.

Hubs are event based activities that are spread across the year where 
participants can attend and partake in skill improvement, art or 
creative workshops that allows participants to engage with one 
another and inspire them to learn creative skills and techniques 
outside of the BAP training arena.

Other forms of Hubs are noted as our Open studio spaces where all 
those connected to the Community Art Facilitators can work on their 
module portfolios and develop as a dynamic artist even after the 
course! The studio environment encourages peer learning and cross 
artist inspiration!

Open Studio times are set for Community Art Facilitators to print their 
own artwork, portfolio homework or questions for Butterfly Art Project
mentors.

Mentoring Programme
Community Art Facilitators have access to mentoring sessions with 
a trainer where they are provided with support and guidance during 
their Portfolio of Evidence development and submission. This is an 
extension to what the BAP Open Studio/ HUB space offers.

Further mentoring is also offered to participating ECD centres on a 
monthly basis. These visits are aimed at providing support and 
mentoring for the development of educares and to improve the quality 
of teaching in ECD centres and their teachers. 

Participants who have graduated from three CAF modules have the 
option of becoming a trainer themselves. Participants are assigned a 
mentor and are required to co-train modules with their trainer, under 
the supervision and guidance of their mentor. They will then be 
assessed to qualify as a trainer after their sufficient implementation 
time has been completed.

The TT Mentorship Project is focused on trainers who have qualified 
through the Train-the-Trainer project and who have acquired sufficient 
experience to provide effective mentoring to new CAF trainers. 



This module is an introduction to the artistic healing process. The stages of 
the butterfly metamorphosis become images for inner development. BAP offers 
participants the space to experience the transforming power of art, through 
their own painting and case studies of the children with whom they work with. 
This module focuses on art therapeutic principles and how facilitators can 
engage with their particiapnts using these methods. 

OTHER CAF MODULES

THE BAP METHOD

In this module participants discover how to form relationships between 
individuals in artistic group exercises for the greater good of society. Groups 
bond through creative artistic interaction. participants will be given practical 
experience in group facilitation, how to understand group productivity, 
and how to read group dynamics. Participants are skilled in designing and 
applying activities for group problem solving in challenging times.

CREATIVE INTERACTION

In order to make theatre, one needs a desire to express something, the 
skills to express it, a space, and an audience. Making theatre for/with 
children and young people is no different. Training children’s theatre makers 
follows the same processes of telling stories, learning the skills needed to 
do so, and all working together to make theatre. [Produced by our partners, 
Jungle Theatre].

CREATING THEATRE

The toy making module empowers and enables educators to equip their ECD 
classrooms with educational toys made from up-cycled and natural sourced 
materials.  Inspired by a Waldorf educational approach, we teach trainers about 
collecting and producing non specific toys which encourage free and creative play, 
nurturing the senses and preparing children for primary school. The facilitators 
will have a opportunity to grow their woodwork and sewing skills in order to 
create age appropriate toys that nourish a young child’s senses. [produced by our 
Woodsculpture partners and I Scream & Red]

TOY MAKING



Butterfly Art Project

Contact US
For Community Art Facilitator Training Contact:

info@butterflyartproject.org
nikita@butterflyartproject.org
CAF Workshop: (021) 788 1783

For more information on Open Hubs and what we offer contact:

info@butterflyartproject.org 
zaid@butterflyartproject.org
Office Mobile: 072 190 2149

Butterfly Art Project Registration Information
- Non-Profit Organisation No: 12468 NPO
- Public Benefit Organisation (PBO): 930046145
- VAT Reg. 4580267344
- The Butterfly Art Project holds a Section 18a certificate since 2015. 

Website: www.butterflyartproject.org

Social Media
Youtube: Butterfly Art Project, South Africa  
Facebook: facebook.com/ButterflyArtProject 
Instagram: @butterflyartproject

Community Art Facilitators Workshop:
Workshop ProDev Park
No 108 Unit 6
Canon Island Way
Capricorn Business Park Muizenberg, 7945

Directions from the M5; take a turn into Capricorn Boulevard towards Capricorn Business Park. 
Drive into the traffic circle and take second exit. You can drive through the visitor’s gate, sign 
in with the security and inform them you’re going to Unit 6 ProDev. If you’re walking in, please 
contact the CAP landline and make arrangements, as there are no walk-ins allowed through the 
gates without prior permission.
At Prodev, there is a second gate and a parking lot. Please use the intercom or contact the CAF 
team to open for you using the landline number (021) 788 1783. 


